
Downtown Development Authority

Regular Meeting August 3, 2022 5:30 PM at Village Hall

Meeting Minutes

Call to Order: 5:30 PM

Present: Bierwirth, Derucki, Drier, Pauly, Chavarry, Hinman

Absent: Zarantenello, Welter, Schuttler

1. Additions/Deletions to Agenda - None

2. Approval of Agenda - Motion: Pauly, Second: Drier - Motion carries

3. Approval of July Minutes - Motion: Pauly, Second: Drier - Motion carries

4. Financial Report - Beginning Balance: $143,025.67

- End Balance: $142,025.67

5. Pubic Comment - None

6. Invoices to be paid - The board voted to approve the following invoices:

a. $922.76 to Cathi Rogers for printed media for the Three Oaks Market -

Motion: Bierwirth, Second: Derucki - Motion Carries

b. $3,000 to Fusion Design Group for digital marketing of the Three Oaks

Market - Motion: Bierwirth, Second: Drier - Motion Carries

c. $975 to Arnt Asphalt for restriping of the Dewey Cannon parking lot -

Motion: Bierwirth, Second: Derucki - Motion Carries

7. Budget Workshop - The board reviewed the 2022 fiscal year budget and made

the following proposed amendments for the 2023 fiscal year:

a. Education - Reduced from $1,500 in 2022 to $500 for 2023 - Only $240 of

this line item were used in 2022, the board agreed that the remaining

funds could be better utilized elsewhere in the budget

b. Wages - No change, left at $3,000 to cover labor done by village

employees specifically for DDA projects and operations

c. Signage, advertising and printing - Increase to $20,000 for 2023 in order

to maintain what printing and advertising done by the DDA, as well as

accommodating new projects, such as:

i. Updating wayfinding signs in the downtown district

ii. Chairperson Bierwirth proposed allocating up to $10,000 for major

advertising such as billboards and other physical advertising to

promote Three Oaks’ downtown

iii. Derucki proposed allocating some advertising funds for a physical

“I 💗 TO” installation in a public space such as Chamberlain Path,

an item large enough to be visible and provide photo

opportunities and promotional tie-in with the Three Oaks Makers

and Merchants Alliance.

d. Operating Expenses - Remains at $1,000

e. Downtown Decorations - Remains at $8,000 to improve seasonal

decorations including light pole banners

f. Professional Services - Refocus from engineering needs to PR and event



planning, etc. - Reduced from $10,000 in 2022 to $5,000 for 2023.

g. Michigan DDA Association membership - $165/year

h. Contracted Services - Proposed a budget of $3,000 with the potential of

combining this line item with Professional Services.

i. Landscape maintenance and additions - $11,000 proposed for 2023 -

$7,500 for yearly maintenance and an additional $3,500 for new

landscaping

j. Capital Improvements - $10,000 - $5,000 to continue the Facade

Improvement Program and $5,000 for infrastructure.

i. An infrastructure investment proposed by Derucki was the

addition of a water bottle refill station in the downtown district

k. The following ideas were also proposed for the remainder of 2022:

i. Chavarry suggested reallocating the remaining $1,260 in the 2022

Education budget to purchase and plant spring bulbs.

ii. A grant program similar to the Facade Improvement Program to

partially fund murals and art installations in public spaces

iii. A line item to support the TOMAMA organization, which supports

downtown commerce and can be partnered with to the benefit of

business owners, residents and visitors.

iv. Village President Smith proposed installing speakers and/or

cameras in the downtown district - The cost of such a project will

be researched and, if possible, worked into the 2023 budget.

v. Before the next DDA meeting, September 2022, Bierwirth and

Chavarry will meet with Village Manager Faulkner to finalize the

proposed 2023 budget to be voted on at the September meeting.

8. Public Comment - None

Adjourn - 7:08 PM - Next meeting: September 7, 2002 @ 5:30 PM at Village Hall

Term Expires - April 2023 Term Expires - April 2024 Term Expires - April 2025 Term Expires - April 2026
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